What to expect from a Wzard Innovation

EXPLORATORY
WORKSHOP

We can help you to innovate, solve problems and develop action plans in
a collaborative way. Our 3 day workshops accelerate your thinking.
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Understand the art of Develop ideas for Industry knowledge and
the possible accelerating winning strategies from
WENERT disrupters and challengers

culture change

PROBLEM SOLVING
Understand the problem, |dentify solutions Develop Action Plans
identify root causes and and evaluate impact
Prioritise

Structured approach to Test and Learn with Pragmatic plans for
discovery and real customers Innovative delivery
developing ideas delivering real time
feedback

2a [E /N

Lean Thinking Fast Track Innovation Introducing new
skills technology and new
ways of working
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